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Gippsland Health Network Limited, trading as Gippsland PHN 
Board Skills Matrix – Candidate Self-Assessment
Purpose
This assessment supports the evaluation of candidates for appointment or election to the Gippsland PHN Board.
It aligns with the Board’s 2026 capability framework and is used to:
· assess individual candidate capability
· identify contribution to overall Board composition
· address priority capability gaps
The Board has identified the following priority capability areas to strengthen overall Board composition
· Digital and data governance
· Commissioning and system design
· Commercial and investment oversight
· Primary care clinical and system expertise
Candidates with strengths in these areas are encouraged to highlight their relevant experience; however, all applications will be assessed holistically based on overall capability, experience and Board contribution.

Instructions
Step 1 – Assess Your Capability
For each skill area, select a rating from 1 to 4:
	Rating
	Description

	1
	Significant strength – deep expertise, demonstrated Board or executive-level contribution

	2
	Strong capability – able to actively contribute at Board level

	3
	Working knowledge – can support discussion and decision-making

	4
	Limited experience or exposure


All skill areas must be rated.


Step 2 – Identify Your Top Strengths
From your self-assessment, select and rank your Top 4 strongest skill areas:
	Rank
	Skill Area

	1
	

	2
	

	3
	

	4
	



Step 3 – Provide Evidence (Targeted)
Provide 3–4 bullet points of evidence for:
· Your Top 4 skill areas, and
· Any skill rated as 1 (Significant strength)
Evidence should demonstrate:
· The level at which you operated (Board, executive, senior leadership)
· The context and scale of the organisation or initiative
· Specific decisions, actions or achievements
· The impact or outcomes of your contribution
Evidence should demonstrate applied capability, not just exposure.
Step 4 – Contribution Statement (200–300 words)
Outline:
· Where you will add the greatest value at Board level
· Which strategic priorities or capability gaps you are best placed to support
· How your experience complements the existing Board capability mix


Capability Domains

Domain 1 — Governance, Risk and Strategy
	Skill Area
	Rating (1–4)

	Corporate governance
	

	Strategic leadership and systems thinking
	

	Legal, risk and compliance
	

	Risk management maturity
	

	Financial oversight and literacy
	

	Board performance and assurance
	

	Executive leadership experience
	



Domain 2 — Commissioning, Market Stewardship and System Design
	Skill Area
	Rating (1–4)

	Commissioning and procurement
	

	Market stewardship and thin markets
	

	Contracting and provider performance
	

	Outcomes measurement and evaluation
	

	Population health planning and needs assessment
	

	Service redesign and innovation
	



Domain 3 — Clinical, Primary Care and Community Expertise
	Skill Area
	Rating (1–4)

	Primary care clinical expertise
	

	Primary care system knowledge
	

	Clinical governance and safety
	

	Mental health, aged care or chronic disease expertise
	

	Equity, cultural safety and community-centred governance
	

	Lived experience leadership
	




Domain 4 — Digital, Data and Technology
	Skill Area
	Rating (1–4)

	Digital health strategy
	

	Data governance and analytics
	

	Cyber security and information risk
	

	Technology-enabled models of care
	

	Digital transformation leadership
	



Domain 5 — Commercial, Partnerships and System Stewardship
	Skill Area
	Rating (1–4)

	Commercial acumen and investment oversight
	

	Partnership governance (LHNs, ACCOs, state systems)*
	

	Regional planning and cross-sector collaboration
	

	Workforce strategy and rural health
	

	Climate resilience and disaster preparedness
	

	Stakeholder engagement and government relations
	


* LHNs = Local Hospital Networks; ACCHOs = Aboriginal Community Controlled Organisations

Key Evidence (Top Skills Only)
(Provide 3–4 bullet points per selected skill area)




Contribution Statement
(200–300 words)

Page 2 of 7
image1.png
GIPPSLAND

An Australian Government Initiative




