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Gippsland Health Network Limited
(ACN 155 514 702)

DIRECTORS' REPORT

Your Directors present their report on the company for the financial year ended 30 June 2018.

Directors
The names of the directors in office at any time during, or since the end of, the year are:
Appointed Director Appointment Date Cessation Date
Mr Murray BRUCE 18/11/2015
Mr Duncan MALCOLM™*™ [ =+ 2511012012
Ms Kellie O’ CALLAGHAN**** 25/110/2012
Mr James (Jim) TURCATO™ 24/10/2012 (Date first elected) 15/11/2017
Ms Therese TIERNEY 21/03/2018
Elected Director Date Elected Cessation Date
Mr Mark BIGGS* f *#+** 24/10/2012
Dr Sinead DE GOOYER™™ 15/11/2017
Ms Anne PEEK 16/11/2016
Ms Julie ROGALSKY 15/11/2017
Dr Nola MAXFIELD*** 25/10/2012

*  Directors re-elected 23 October 2013

** Directors re-reappointed 12 November 2014
*** Directors re-elected 18 November 2015

**** Directors re-appointed 18 November 2015
***+*+* Directors re-appointed 16 November 2016
ek Director re-elected 16 November 2016
weexxrrDirector re-elected 15 November 2017

As per clause 10.4 of the Constitution, five Board members elected pursuant to clauses 10.14, and four Board
members appointed pursuant to clause 10.16 or 10.17.

Directors have been in office since the start of the financial year to the date of this report unless otherwise
stated.

Principal Activity

Gippsland PHN is a not for profit charity that works at a regional and local level to achieve improved whole of
system health care. We work with general practice, allied health, hospitals and other primary and community
health providers; to drive, support and strengthen primary health in Gippsland to meet the needs of local
communities.

We are consumer focused and established to reduce fragmentation of care by integrating and coordinating
health services and supporting general practice. We leverage and administer health program funding from a
variety of sources to commission flexible services to realise our vision of a measurably healthier Gippsiand.

Objectives
The Company's objectives (as stated in the Gippsland Health Network Limited Constitution) are to:

¢ Promote the health of human beings through the prevention and control of diseases (including the
Diseases) in human beings by improving Primary Health Care and ensuring that Primary Health Care
services are better tailored to meet the needs of communities in the Region. It is proposed that this
would be done by:

o focusing on health promotion and disease prevention to achieve improved health outcomes
across the Region;

o improving integration and coordination of Primary Health Care in the Region;

o improving access to appropriate primary care services in the Region;
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o addressing inequities and service gaps across the Region as they are currently known to exist
and which are determined by future research to be undertaken by the Company; and

o Improving the training and skills of persons employed within the primary care area to meet more
specifically the needs of the local communities in which the Company will operate.

+ Enable the Company to have all the powers and functions necessary or desirable to the maximum
extent permitted by law. Without limitation, the Company may seek to achieve its objectives by:

o Raising money to further the objects of the Company and to secure sufficient funds for the pursuit
of the objectives of the Company.

o Receiving anyfunds and to distribute these funds in a manner that best achieves the objectives
of the Company.

o Doing all such things as are incidental, convenient or conducive to the attainment of all or any of
the objectives of the Company.

Strategies
To achieve its stated objectives, the Company has adopted the following strategies:
» |mproved health outcomes for people with chronic disease and those patients at risk of poor health
outcomes.
» Improved coordination of care that ensures patients receive the right care in the right place at the
right fime.
» Lower prevalence of national and locally prioritised conditions.
» Increased efficiency and effectiveness of medical services and other primary health services.

Key Performance Measures

The Company measures its performance through the use of both gquantitative and qualitative
benchmarks. The benchmarks will be used by the Directors to assess the financial sustainability of the
Company and whether the Company's short-term and long-term objectives are being achieved.

The Company has a range of measures required by its primary Funder, Commonwealth Department
of Health. These measures apply to all programs and services funded by Department of Health.

Details of the directors

Dr Sinead DE GOOYER

Board Chair

Chair, CEQ Performance and Remuneration Committee
Member, Independent Director Selection and Remuneration
Committee (20/12/17)

MBBS, FRACGP, DRANZCOG, GAICD, AICD role of the
Chair

General Practice, Primary Health

Directors name:
Positions held:
Special responsibilities

Qualifications and Experience

Directors name:
Positions held:
Special responsibilities

Mr Duncan MALCOLM, AM

Deputy Chair

Chair, Audit, Risk and Finance Committee (20/12/17)
Member, Community Advisory Committee

Qualifications and Experience

Directors name:
Positions held:
Special responsibilities

Qualifications and Experience

Former JP, Business Management, Boards, Primary
Industries

Mr Mark BIGGS

Director

Chair, Independent Director Selection and Remuneration
Committee (20/12/17)

Member, Audit, Risk and Finance Commitiee (20/12/17)
Member, Clinical Governance Committee {ceased
2001217

Member, Clinical Advisory Council (ceased 20/12/17)
BA SocSc, GDipCP, Psycholagist, Commonwealth Govt
Executive Governance Program

Business, Allied Health, Psychology, Governance
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' Directors name:
Positions held:
Special responsibilities

Qualifications and Experience

Directors name:
Positions held:
Special responsibilities

Qualifications and Experience

Directors name:
Positions held:
Special responsibilities

Qualifications and Experience

Directors name:
Positions held:
Special responsibilities

Qualifications and Experience

Directors name:
Positions held:
Special responsibilities

Qualifications and Experience

Directors name:

Positions held:

Special responsibilities
Qualifications and Experience

Business, Allied Health, Psychology, Governance

Mr Murray BRUCE

Director

Member, Clinical Governance Committee (20/12/17)
Member, Clinical Advisory Council (20/12/17)

Member, Audit, Risk and Finance Committee (ceased
20/12/17)

BA, LL.B, GAICD

Lawyer

Risk Management, Contract Management, Governance,
Business

Dr Nola MAXFIELD

Director

Chair, Director Independent Selection and Remuneration
Committee (ceased 20/12/17)

Member, Clinical Governance Committee

Chair, Clinical Advisory Council

MBBS, Dip RACOG, FACRRM, GAICD

General Practice, Primary Health

Ms Anne PEEK

Director

Member, CEO Performance and Remuneration Committee
(20112/17)

Chair, Community Advisory Committee

Bachelor of Applied Science Health Information
Management,

Grad Cert Quality Assurance in Health Care,

Assoc Dip Management & Medical Record Administration,
Foundations of Directorship, GAICD.

Ms Kellie O'CALLAGHAN

Director

Member, CEO Performance and Remuneration Committee
(20/12/117)

Member, Independent Director Selection and Remuneration
Committee (ceased 20/12/17)

BA SocSc, Grad Dip Mental Hth Se, GAICD

Health and Community Services, Governance, Board Chair,
Local Government Mayor, Councillor, consumer
representation.

Ms Julie ROGALSKY

Director

Chair, Clinical Governance Committee

Member, Clinical Advisory Council

MHSM, BAppSc (Hth Prom), GAICD, GradDipRuraiHealth
Heaith planning, primary health, management.

Ms Therese TIERNEY

Director (appointed 21/03/18)

Member, Audit, Risk and Finance Committee (05/2018)
Masters Business — Organisational Change,

GradDip Bus — Organisational Change/Behaviour
CRRN USA 19890 (Buckland Foundation Fellowship)
Division 1 Registered Nurse.
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Meetings of the Directors

The table below provides details of the number of board and committee meetings of board directors
held and the attendance by each of directer for the year ended 30 June 2018;

Director Board Meetings Audit, Risk & Clinical Governance | Independent Director] CEC Performance and
Finance Committee Selection and Remuneration
Committee Remuneration Committee
Committee
Eligible to| Attend | Eligibleto| Attend | Efigibleto| Attend | Eligible to | Attend j Eligible to | Attend
attend attend attend attend attend
Mr Mark BIGGS 13 13 4 3 3 3
Mr Murray BRUCE 13 13 1 ]
Dr Singead DE GOOYER 12 11 3 3 3 3 3 4
Mr Duncan MALCOLM 13 13 1 11 3 3 4 4
Dr Nola MAXFIELD 13 13 2 2 1 1 2 2
Ms Kellie 1 1 2 4
O'CALLAGHAN 13 i1
Ms Anne PEEK 13 13 3 3
Ms Julie ROGALSKY 12 10 4 4
Mr James (Jim) 11 10
TURCATO 5] 5]
Ms Therese TIERNEY 3 2
Director Community Latrobe and Baw Baw| Wellington and East | Bass Coast and South)  Clinical Advisory
Advisory Clinical Council Gippsland Clinical Gippsland Clinical Council
Committee Council Council
Eligible | Attend | Eligibleto| Attend Eligible Attend Eligible Attend Eligible Attend
to attend to to to
aitend attend attend attend
Mr Mark BIGGS P 2 3 2
Mr Murray BRUCE 3 2 2 2 1 1
Dr Sinead DE 0 2 4] 3
GOCYER
Mr Duncan MALCOLM 4 2
Dr Nola MAXFIELD 4 3 4 4
Ms Kellie
O'CALLAGHAN :
Ms Anne PEEK 4 4 0 1
Ms Julie ROGALSKY 4 4 4 4
Mr James TURCATO
Ms Therese Tiermey

Indemnification of Officer or Auditor
The Company has paid an annual premium to insure the Directers’ and Officers’ against liabilities incurred in
their respective capacities. Under the policy, details of the premium are confidential.

Proceedings on Behalf of the Company

No person has applied for leave of Court {o bring proceedings on behalf of the Company or intervene in any
proceedings to which the Companyis a party for the purpose of taking responsibility on behalf of the company
for all or any part of those proceedings.

The Company was not a party to any such proceedings during the financial period.

Contributions on winding up

The Company is incorporated under the Corporations Act 2001 and is a company limited by guarantee. If
the Company is wound up the constitution states that each member is required to contribute a maximum of
$50 towards mesting any outstanding obligaticns of the Company. At 30 June 2018 the total amount that
members of the company are liable to contribute if the Company is wound up is $2,700.
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Auditor’s Independence Declaration
A copy of the auditor's independence declaration as required under section 307C of the Corporations Act
2001 is set out on page 8 of this financial statement.

a resolution of the Board of Directors:
0 (Bm/!-‘f Ma/é/m
[

Signed in accordante wj

Mr Duncan Malcolm

Dr Sinead de Gogyer /
Director

Chair
7
Dated this 1¢ day of September 2018.









Gippsland Heaith Network Limited
(AGN 155 514 702)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2018

Continuing operations

Income
Other income
Sub Total - Income

Administration expenses

Depreciation expense

Employee benefits expense
Occupancy expenses

Office expenses

Primary Health Network expenditure
Program delivery expenses

Travel expenses

Vehicle and equipment lease expenses
Sub Total — Expenses

Surplus before tax expense

Income tax expense
Surplus for the year

Other comprehensive income, net of income tax
Other comprehensive income for the year, net of income tax
Total other comprehensive income for the year

Total comprehensive incomefor the year

Surplus attributable to:
Members of the Company
Surplus for the year

Total comprehensive income attributable to:
Members of the Company
Total comprehensive incomefor the year

Note 2018 2017
$ $
2 16,776,697 13,910,262
2 505,986 167,541
17,282,683 14,077,803
(1,316,833) (524,644)
3 (31,087) (46,740)
(4,154,304) (3,406,216)
(226,385) (164,404)
(563,042) (411,050)
(284,052) (268,999)
(10,095,429) (9,000,764)
(70,981) (50,540)
(143,594) (129,799)
(16.885.707)  _(14,003.156)
396,976 74,647
1(b) - -
3 396,976 74,647
396,976 74,647
396,976 74,647
396,976 74,647
396,976 74,647
396,976 74,647

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2018

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES

Trade and other payables

Cther liabilities

Current provisions

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Non-current provisions

TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS

EQUITY
Retained surplus
TOTAL EQUITY

2018 2017
$ $
12,821,436 3,865,591
866,553 252,221
13,687,989 9,117,812
353,950 399,060
353,950 399,060
14,041,939 9,516,872
3,746,185 2,828,961
8,701,210 5,492,133
144,145 164.643
12,591,550 8,485,737
69.641 47,363
69,641 47,363
12,661,191 8,533,100
—-J.3s80748 983072
1,380,748 983,772
1,380,748 983,772

The accompanying notes form part of these financial statements.
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Gippsland Health Network Limited
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STATEMENT OF CHANGES IN EQUITY
FOR YEAR ENDED 30 JUNE 2018

Balance at 1 July 2016

Surplus for the year
Other comprehensive income for the year

Total comprehensive income for the year
Balance at 30 June 2017

Balance at 1 July 2017

Surplus for the year

Other comprehensive income for the year

Total comprehensive income for the year

Balance at 30 June 2018

The accompanying notes form part of these financial statements.
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Retained Surplus Total
$ $

909,125 909,125
74,647 74,647
74,647— 74,647;
— 983,772 283,772
— 983,772 — 983,772
396,976 396,976
R X
1,380,748 1,380,748



Gippsland Health Network Limited

(ACN 155 514 702)

STATEMENT OF CASH FLOWS
FOR YEAR ENDED 30 JUNE 2018

CASH FLOW FROM OPERATING ACTIVITIES

Grants received

Fees received

Receipts from other services provided
Payments to suppliers and employees

Interest received

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of plant and equipment

Proceeds from the disposal of plant and equipment
Net cash used in investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Note 2018 2017
$ $

19,732,571 16,617,987

108,023 13,999

154,534 10,073
(16,296,735) (12,577,967)

243,429 167,468

13(b) 3,955,845 4,221,560
3,955,845 4,221,560

8,865,591 4,644,031

13(a) 12,821,436 8,865,591

The accompanying notes form part of these financiat statements.
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Gippsland Health Network Limited
(ACN 155 514 702)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements are for Gippsland Health Network Limited as an individual entity, incorporated and
domiciled in Australia. Gippsland Health Network Limited is a not-for-profit company limited by guarantee.

Statement of Compliance

The financial reports are general purpose financial statements that have been prepared in accordance with
Australian Accounting Standards — Reduced Disclosure Requirements of the Australian Accounting Standards
Board and the Australian Charities and Not-for-profits Commission Act 2012.

Australian Accounting Standards set out accounting policies that the AASB has concluded would result in the
financial statements containing relevant and reliable information about transactions, events and conditions.
Material accounting policies adopted in the preparation of this financial statements are presented below.
They have been consistently applied unless otherwise stated.

Basis of Preparation

The financial statements have been prepared on an accruals basis and are based on historical costs, modified,
where applicable, by the measurement of fair value of selected non-current assets, financial assets and
financial liabilities. Historical cost is generally based on the fair values of the consideration given in
exchange for assets. All amounts are presented in Australian dollars, unless otherwise noted.

Accounting Policies
The accounting policies set out below have been applied consistently to all periods presented in these
financial statements, except as explained under changes in accounting policies.

{a) Economic dependence
Gippsland Health Network Limited is dependent on the Department of Health {the “Department") for the
majority of its revenue used tc operate the business. At the date of this repert the Board of Directors
has no reason to believe that the Department of Health will not continue to support Gippsland Health
Network Limited.

{b) Income Tax

The Company is considered to be exempt from income tax under Subdivision 50-B of the Income Tax
Assessment Act 1997 as a charitable institution.

(c) Business combinations
Acquisitions of businesses are accounted for using the acquisition methed. The consideration
transferred in a business combination is measured at fair value which is calculated as the sum of the
acquisition-date fair values of assets transferred by the Company and liabilities incurred by the
Company to the former owners of the acquiree and the equity instruments issued by the Company in
exchange for control of the acquiree. Acquisition-related costs are recognised in profit or loss as incurred.

At the acquisition date, the identifiable assets acquired and the liabilities assumed are recognised at
their fair value with assets or liabilities related to employee benefit arrangements being recognised and
measured in accordance with AASB 119 Employee Benefits.

Where the consideration transferred by the Company in a business combination includes assets or
liabilities resulting from a contingent consideration arrangement, the contingent consideration is measured
at its acquisition-date fair value. Changes in the fair value of the contingent consideration that qualify as
measurement period adjustments are adjusted retrospectively, with correspanding adjustments against
goodwill or the bargain purchase gain. Measurement period adjustments are adjustments that arise from
additional information obtained during the ‘measurement period’ (which cannot exceed one year from the
acquisition date) about facts and circumstances that existed at the acquisition date.
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Gippsland Health Network Limited Notes to the Financial Statements
{ACN 155 514 702) For the Year Ended 30 June 2018

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(c)

(d}

(e)

Business combinations (continued)

The subsequent accounting for changes in the fair value of contingent consideration that do not qualify
as measurement period adjustments depends on how the contingent consideration is classified.
Contingent consideration that is classified as equity is not remeasured at subsequent reporting dates and
its subsequent settlement is accounted for within equity. Contingent consideration that is classified as an
asset or liability is remeasured at subseguent reporting dates in accordance with AASB 139
Financial instruments: Recognition and Measurement, or AASB 137 Provisions, Contingent Liabilities
and Contingent Assets, as appropriate, with the corresponding gain or loss being recognised in profit or
loss.

If the initial accounting for a business combination is incomplete by the end of the reporting period in
which the combination occurs, the Company reports provisional amounts for the items for which the
accounting is incomplete. Those provisional amounts are adjusted during the measurement period, or
additional assets or liabilittes are recognised, to reflect new information obtained about facts and
circumstances that existed as of the acquisition date that, if known, would have affected the amounts
recognised as of that date.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term
highly liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within short-term borrowings in current liabilities on the statement of financial
position.

Property, plant and Equipment

Property, plant and equipment, are brought to account at cost less, where applicable, any accumuiated
depreciation and impairment losses. Historical cost includes expenditure that is directly attributable to
the acquisition of the assets.

Subsequent costs are included in the assetf's carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to
the entity and the cost of the item can be measured reliably. All other repairs and maintenance are
charged to profit or loss during the financial period in which they are incurred.

The carrying amount of plant and equipment is reviewed annually to ensure it is not in excess of the
recoverable amount from these assets. The recoverable amount is assessed on the basis of the
estimated replacement cost of the asset. The cost of plant and equipment constructed within the Company
includes the cost of materials, direct labour, borrowing costs and an appropriate proportion of fixed and
variable overheads.

Depreciation
The depreciable amount of all plant and equipment are depreciated over their useful lives to the
Company commencing from the time the asset is held available for use.

The depreciation method and rates used for each class of depreciable asset are:

Class of Property, Plant and Equipment Depreciation rates Depreciation method
Buildings 3.5% Straight line
Motor vehicles 22.5% Straight line
Furniture and fittings 13% Straight line
Computer equipment 40% Straight line

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at each
statement of financial performance date.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying
amount is greater than its estimated recoverable amount.
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Gippsland Health Network Limited Notes to the Financial Statements
{ACN 155 514 702) For the Year Ended 30 June 2018

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

(e)

(f)

(g)

Property, plant and Equipment {continued)
Gains and Josses on disposals are determined by comparing proceeds with the carrying amount. These
gains or losses are included in the profit or loss.

impairment of Assets

At each reporting date, the Company reviews the carrying values of its assets to determine whether
there is any indication that those assets have been impaired.  such an indication exists, the
recoverable amount of the asset, being the higher of the asset's fair value less costs to sell and
replacement cost, is compared to the asset's carrying value. Any excess of the asset’s carrying value
over its recoverable amount is expensed, unless the asset is carried at a revalued amount, the impairment
loss is then treated as a revaluation decrease.

Financial Instruments

Initial Recognition and Measurement

Financial assets and financial liabilities are recognised when the Company becomes a party to the
contractual provisions to the instrument. For financial assets, this is equivalent to the date that the
Company commits itself to either purchase or sell the asset {i.e. trade date accounting is adopted).

Financial instruments are initially measured at fair value plus fransaction cosis, except where the
instrument is classified at fair value through profit or loss in which case transaction costs are expensed
to profit or loss immediately.

Classification and Subsequent Measurement

Finance instruments are subsequently measured at fair value, amortised cost using the effective interest
rate method or cost. Fair value represents the amount for which an asset could be exchanged or a
liability settled, between knowledgeable, wiliing parties. Where available, quoted prices in an active
market are used to determine fair value. In other circumstances, valuation techniques are adopted.

Amortised cost is calculated as:

() the amount at which the financial asset or financial liability is measured at initial recognition;

(i} less principal repayments;

(i) plus or minus the cumulative amortisation of the difference, if any, between the amount initially
recognised and the maturity amount calculated using the effective interest method; and

(iv) less any reduction for impairment.

The effective interest method is used to allocate interest income or interest expense over the relevant
period and is equivalent to the rate that exactly discounts estimated future cash payments ot receipts
(including fees, fransaction costs and other premiums or discounts) through the expected life (or when
this cannot be reliably predicted, the contractual term) of the financial instrument to the net carrying
amount of the financial asset or financial liability. Revisions to expected future net cash flows will
necessitate an adjustment to the carrying value with a consequential recognition of an income or expense
in profit or loss.

i Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that
are not quoted in an active market and are stated at amortised cost.

ii. Held-to-maturity investments
Held-to-maturity investments are non-derivative financial assets that have fixed maturities and fixed
or determinable payments, and it is the Company's intention to hold these investments to maturity.
They are subsequently measured at amortised cost,

iii. Financial liablifities, including trade and other payables

Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at
amortised cost,
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Gippsland Health Network Limited Notes to the Financial Statements
{ACN 155 514 702) For the Year Ended 30 June 2013

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

{g} Financial Instruments (continued)

(h)

(i)

@

Fair value

Fair value is determined based on current bid prices for all quoted investments. Valuation techniques
are applied to determine the fair value for all uniisted securities, including recent arm’s length transactions,
reference to similar instruments and option pricing models.

Impairment

At each reporting date, the Company assesses whether there is objective evidence that a financial
instrument has been impaired. In the case of available-for-sale financial instruments, a prolonged
decline in the value of the instrument is considered to determine whether an impairment loss has arisen.
Impairment losses are recognised immediately in profit or loss.

Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expire or the asset
is transferred to another party whereby the entity no longer has any significant continuing involvement in
the risks and benefits associated with the asset. Financial liabilities are derecognised where the related
obligations are either discharged, cancelled or expire. The difference between the carrying value of the
financial liability extinguished or transferred te another party and the fair value of consideration paid,
including the transfer of non-cash assets or liabilities assumed, is recognised in profit or loss.

Employee Benefits

Provision is made for the Company's liability for employee benefits arising from services rendered by
employees to reporting date. Employee benefits that are expected to be settled within one year have
been measured at the amounts expected to be paid when the liability is settled, plus related on-costs.
Employee benefits payable later than one year have been measured at the present value of the estimated
future cash ocutflows to be made for those benefits.

Contributions are made by the Company to an employee superannuation fund and are charged as
expenses when incurred.

Provisions

Provisions are recognised when the Company has a legal or constructive obligation, as a result of past
events, for which it is probable that an outflow of economic benefits will result and that outflow can be
reliably measured.

Provisions recognised represent the best estimate of the amounts required to settle the obligation at
reporting date.

Revenue

Grant revenue is recognised in the profit or loss when the Company obtains control of the grant and it is
prabable that the economic benefits gained from the grant will flow to the entity and the amount of the
grant can be measured reliably.

If conditions are attached to the grant which must be satisfied before it is eligible to receive the
contribution, the recognition of the grant as revenue will be deferred until those conditions are satisfied.

When grant revenue is received whereby the Company incurs an obligation te deliver economic value
directly hack fo the contributor, this is considered a reciprocal transaction and the grant revenue is
recognised in the statement of financial position as a liability until the service has been delivered to the
contributor, otherwise the grant is recognised as income on receipt.

Where the entity receives a non-reciprocal contribution of assets from the government and other parties

for zero or a nominal value, these assets are recognised at fair value on the date of acquisition in the
statement of financial position, with a corresponding amount of income recognised in the profit or loss.
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Gippsland Health Network Limited Notes to the Financial Statements
(ACN 155 514 702) For the Year Ended 30 June 2018

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

)

(k)

()

(m)

Revenue (continued)

A liability for unexpended grants is recognised where there is a condition in the funding terms that
unspent grants will be required to be repaid and the crganisation has not received formal notification
that they are entitled to retain this funding at balance date; or where the grantor of the funding (being
the other party to the contract) has created an expectation that unspent funds should be treated as a
current liability.

Revenue from the rendering of a service is recognised upon the delivery of the service to the
customers.

Interest revenue is recognised using the effective interest rate method.
Donations and sponsorships are recognised as revenue when received.
All revenue is stated net of the amount of goods and services tax (GST).

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST
incurred is not recoverable from the taxation authority. In this case it is recognised as part of the cost of
acquisition of the asset or as part of the expense.

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net
amount of GST recoverable from, or payable to, the taxation authority is included with other receivables
or payables in the Statement of Financial Pasition.

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing
or financing activities which are recoverable fram, or payable to the taxation authority, are presented as
operating cash flows.

Leases
Leases of plant and equipment, where substantially all the risks and benefits incidental to the ownership

of the asset, but not the legal ownership, are transferred to the Company, are classified as finance
leases.

Finance leases are capitalised by recording an asset and a liabhility equal to the present value of the
minimum fease payments, including any guaranteed residual values. Leased assets are depreciated on
a straight line basis over their estimated useful lives where it is likely that the entity will obtain ownership
of the asset, or over the term of the lease. Lease payments are allocated between the reduction of the
lease liability and the lease interest expense for the period.

Lease payments under operating leases, where substantially all the risk and benefits remain with the
lessor, are charged as expenses on a straight line basis over the period of the lease.

Current and non-current classification

Assets and liabilities are presented in the statement of financial position based on current and non-
current classification.

An asset Is current when:

() it is expected to be realised or intended to be sold or consumed in normal operating cycle; or

(iiy itis held primarily for the purpose of trading; or

(iii) it is expected to be realised within twelve months after the reporting period; or

(iv) the asset is cash or cash equivalent unless restricted from being exchanged or used to settle a
liability for at least twelve months after the reporting pericd.

All other assets are classified as non-current.
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Gippsland Health Network Limited Notes to the Financial Statements
{ACN 155 514 702) For the Year Ended 30 June 2018

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

{m) Current and non-current classification {continued)

(n)

(0)

({2)]

A liability is current when:

(i} itis expected to be settled in normal operating cycle;

(i) it is held primarily for the purpose of trading; it is due to be settled within twelve months after the
reporting period; or

(i) there is no unconditional right to defer the settlement of the liability for at least twelve months after
the reporting period.

All other liabilities are classified as non-current.

Critical Accounting Estimates and Judgements

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the reported amounts in the financial statements, Management continually
evaluates its judgements and estimates in relation to assets, liabilities, contingent liabilities, revenue
and expenses. Management bases its judgements, estimates and assumptions on historical experience
and on other various factors, including expectations of future events, which management believes to be
reasonable under the circumstances. The resulting accounting judgements and estimates will seldom
equal the related actual results. :

The judgements, estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities (refer to the respective notes) within the next
financial year are discussed below.

Estimation of useful lives of assels

The Company determines the estimated useful lives and related depreciation and amortisation charges
for its plant and equipment. The useful lives could change significantly as a result of technical innovations
or some other event. The depreciation and amortisation charge will increase where the useful lives
are less than previously estimated lives, or technically obsolete or non-strategic assets that have been
abandoned or sold will be written off or written down.

Employee benefits provision

As discussed in note 1(h), the liability for employee benefits expected to be settled more than 12
months from the reporting date are recognised and measured at the present value of the estimated
future cash flows to be made in respect of all employees at the reporting date. In determining the
present value of the liability, estimates of attrition rates and pay increases through promotion and inflation
have been taken into account.

Standards and Interpretations affecting the reported results or financial position
There are no new and revised Standards and Interpretations adopted in these financial statements
affecting the reporting resulis or financial position.

Comparative Figures

When required by Accounting Standards, comparative figures have been adjusted to conform to
changes in presentation for the current financial year.
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Notes to the Financial Statements
For the Year Ended 30 June 2018

NOTE 2: REVENUE

Revenue from government grants and other grants
Core grant revenue — Primary Health Network
Grant revenue - Headspace

Other grant revenue

Other operating revenue
- Administration fees

Total operating revenue

Other income

- Interest income

- Sundry income
Total other income

Total revenue and other revenue

NOTE 3: SURPLUS FOR THE YEAR

Surplus for the year, before income tax, is arrived at after

taking into consideration the following expenses:

Depreciation expense:
- Buildings

- Motor vehicles

- Computer equipment

Operating lease expenses:

- Office rental
- Equipment rental
- Vehicles

NOTE 4: CASH AND CASH EQUIVALENTS
Cash at bank
Cash on hand

20

Note 2018 2017

$ $

16,061,013 13,110,129

- 500,000

715,684 286,134

16,776,697 13,896,263

108,023 13,9989

16,884,720 13,910,262

243,429 157,468

154,534 10,073

387,963 167,541
—17.282,683 __14.077.803

15,663 13,687

744 9,689

14,680 23,364

31,087 46,739

124,101 100,959

16,132 12,790

127,462 117,008

267,695 230,758

12,810,490 8,855,510

10,946 10,081

13 12,821,436 8,865,591




Gippsland Health Network Limited
{ACN 155 514 702)

Notes to the Financial Statements
For the Year Ended 30 June 2018

NOTE 5: TRADE AND OTHER RECEIVABLES
Trade receivables
Less: Provision for impairment of receivables

Other receivables

Statutory assets:
Net GST (payable) / receivable

{a) Current trade and term receivables are unsecured and generally on 14 day terms.

Note 2018 2017
$ $
400,081 146,878
(a) = -
400,081 146,878
211,414 131,044
14 611,495 277,922
255.058 (25,701}
866.553 262,221

A provision for

impairment is recognised when there is objective evidence that an individual trade or term receivable is
impaired. There was no provision for impairment of receivables at balance date, nor were there any

provision movements or amounts written off during the year.

NOTE 6: PROPERTY, PLANT AND EQUIPMENT
Land:
At cost

Buildings:
At cost
Accumulated depreciation

Total land and buildings

Motor vehicles:
At cost
Accumulated depreciation

Computer equipment:
At cost
Accumulated depreciation

Total plant and equipment

Total property, plant and equipment

166.000 166,000
280,000 280,000
{92,050) (76,387)
187,950 203613
353,950 369,613
- 43,019
- {28,252)
- 14,767
325,748 325,748
{325,748) {311.068)
- 14.680
- 20,447
353,950 399,080




Gippsland Health Network Limited
(ACN 155 514 702)

Notes to the Financial Statements
For the Year Ended 30 June 2018

NOTE 6: PROPERTY, PLANT AND EQUIPMENT (Continued)

Movements in Carrying Amounts

Movement in the carrying amounts for each class of property, plant and equipment between the beginning

and the end of the current financial year:

Land and Motor Computer
huildings vehicles equipment Total
$ $ $ $
Balance at 1 July 2017 369,613 14,767 14,680 399,060
Additions - - -
Disposais - {14,023) - (14,023)
Depreciation {15,663) (744) (14,680) (31,087}
Balance at 30 June 2018 353,950 - 353,950
Note 2018 2017
$ $
NOTE 7: TRADE AND OTHER PAYABLES
Current
Trade payables 821,727 1,401,326
Accrued expenses and other payables 2,836,436 1,382,253
14 3,658,163 2,783,579
Statutory liabilities:
PAYG tax payable 88,032 45,382
3,746,195 2,828,961
NOTE 8: OTHER LIABILITIES
Current
Unexpended grants liability — Primary Health Network 1,224,590 1,027,393
Grants in advance — Primary Health Network 7,476,620 4,464,740
8,701,210 5,492,133
NOTE 9: PROVISIONS
Current
Annual leave 144,145 164,643
Non-current
Long service leave 69,641 47,363
213,786 212,006
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(ACN 155 514 702) For the Year Ended 30 June 2018
Note 2018 2017
$ $

NOTE 9: PROVISIONS (Continued)

(a) Pravision for Employee Entitlements
A provision has been recognised for employee entitiements relating to annual and long service leave for
employees. In calculating the present value of future cash flows in respect of long service leave, the
probability of long service leave being taken is based upon historical data. The measurement and
recognition criteria for employee benefits have been included in Note 1(h).

NOTE 10: MEMBERS’ GUARANTEE

The Company is incorporated under the Corporations Act 2001 and is a company limited by guarantee. If
the Company is wound up the constitution states that each member is required to contribute a maximum of
$50 towards meeting any outstanding obligations of the Company. At 30 June 2018 the total amount that
members of the Company are liable to contribute if the Company is wound up is $2,700.

NOTE 11: KEY MANAGEMENT PERSONNEL COMPENSATION

Any person(s) having authority or responsibility for planning and controlling the activities of the Company,
directly or indirectly, including any director (whether executive or otherwise) of that entity is considered key
management personnel (KMP). The totals of remuneration paid to KMP of the Company during the
financial year are as follows:

KMP compensation 858,148 838,360

NOTE 12: RELATED PARTY TRANSACTIONS

Related parties include close family members of KMP and entities that are controlled or jointly controlled by
those KMP, individually or collectively with their close family members.

Transactions with related parties are on normal commercial terms and conditions no more favourable than
those available to other persons unless otherwise stated. Transactions with related parties are detailed
below:

Mark Biggs — Latrobe Community Health Service is a contracted
service provider for various programs. Mark Biggs is Board Chair
of Latrobe Community Health Service.

1,174,406 930,614
Kellie O'Callaghan — a family member assisted as a community
representative for Pitch to Quit judging panel held March 2018
400 372,063
Therese Tierney — facilitating the Mallacoota Planning
workshop held in June 2018
1,600 4]

There were no other related party transactions during the year.
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Note 2018 2017
$ $

NOTE 13: NOTES TO THE STATEMENT OF CASH FLOWS

(a) Reconciliation of cash and cash equivalents
Cash at the end of the financial year as shown in the
statement of cash flows is reconciled to items in the
statement of financial position as follows:

Cash at bank 12,810,490 8,855,510
Cash on hand 10,846 10,081
Total cash and cash equivalents 4 12,821,436 8,865,591

{b) Reconciliation of net cash provided by operating activities
with surplus for the year

Surplus for the year 306,976 74,647
Non-cash flows included in the deficit for the year
Depreciation 31,087 46,740
Loss on disposal of plant and equipment 14,023 -

Changes in assets and liabilities:

{Increase) in trade and other receivables (253,203) {49,391)
Increase in trade and other payables - 1,346,823
Increase in grants in advance 3,209,077 2,732,488
Increase in provisions 1,780 70,253

3,955,845 4,221,560

(c) Non-cash lransactions:
There were no nen-cash investing or financing activities.

NOTE 14: FINANCIAL RISK MANAGEMENT

Financial Risk Management Policies

The Company's financial instruments consist mainly of deposits with banks, short-term deposits and
accounts receivable and payable,

The totals for each category of financial instruments, measured in accordance with AASB 139 as detailed in
the accounting policies to these financial statements, are as follows:

Financial Assets

Cash and cash equivalents 4 12,821,436 8,865,591
Receivables (excluding statutory receivables) 5 611,495 252,221
Total Financial Assets 13,432,931 9,117,812

Financial Liabilities
Financial Kabilities at amortised cost;
- Trade and other payables (excluding statutory liabilities) 7 3,658,163 2,783,579

Total Financial Liabilities 3,658,163 2,783,579
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NOTE 15: LEASING COMMITMENTS
Operating Lease Commitments
Payable - minimum lease payments

- nct later than one year

- later than one year and not later than five years

Note 2018 2017
$ $

296,874 237,138

462,047 37,007

758,921 274,145

Present value of minimum lease payments

Operating leases comprise;

a) Fourteen motor vehicle lease commitments under a Toyota Fleet Management Lease Arrangement
that are non- cancellable operating leases contracted for but not capitalised in the financial
statements with remaining 3, 9 and 11 month terms expiring in September 2018, March 2019 and

May 2019 respectively, and

b) Office leases for premises at Traralgon, Bairnsdale and Wonthaggi that are non-cancellable
operating leases contracted for but not capitalised in the financial statements. Traralgon expires in
May 2021. Bairnsdale and Wonthaggi expire June 2021 although as at 30-June 2018 these contracts

had not been signed; and

c) Equipment leases for photocopiers that are non-cancellable operating leases contracted for but not
capitalised in the financial statements with a remaining 28 month term, expiring in October 2020.

NOTE 16: EVENTS AFTER REPORTING DATE

No matters or circumstances have arisen since the end of the financial year which significantly affected or
may significantly affect the operations of the Company, the results of those operations, or the state of

affairs of the Company in future financial years.

NOTE 17: CONTINGENT LIABILITIES
There are no contingent liabilities as at 30 June 2018 (2017: $nil).

NOTE 18: COMPANY DETAILS
The registered office and principal place of business of the Company is:

Gippsland Health Network Limited
11 Seymour Street
TRARALGON VICTORIA 3844
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Gippsland Health Network Limited
(ACN 155 514 702)

DIRECTORS’ DECLARAT!ON

In accordance with a resolution by the directors of Gippsland Health Network Limited, the directors of the
Company declare that:

1. The financial statements and notes, as set out on pages 8 to 24, are in accordance with the
Corporations Act 2001 and:

a. Comply with Australian Accounting Standards — Reduced Disclosure Requirements; and

b. Give a true and fair view of the financial position of the Company as at 30 June 2018 and of its
performance for the financial year ended on that date.

2. In the directors’ opinion there are reasonable grounds to believe that the Company will be able to
pay its debts as and when they become due and payable.

Signed in accordance with a resolution of the Board of Direcfors:

5, v WM&—"——”
Dr Sinead de Gooyer I Mr Duncan Malcolm
Chair Director

Dated this } ﬁ? day of September 2018.
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