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Who is 
Gippsland 

PHN?



The National After Hours Program



What is After Hours? 

• The after-hours period is defined as: 
• Before 8.00 am and after 6.00 pm weekdays
• Before 8.00 am and after 12.00 pm Saturdays 
• All day Sundays and all day public holidays. 

• The after-hours period is further categorised into the following periods: 
• The sociable after-hours period, between 6.00 pm and 11.00 pm on 

weeknights; and
• The unsociable after-hours period, between 11.00 pm and 8.00 am weekends, 

and hours outside of 8.00 am to 12.00 pm on Saturdays; all day Sunday and all 
day public holidays.



• The After Hours Primary Health Care Service Program is designed to meet the needs for people 
with unexpected after hours medical conditions that cannot wait until regular primary health 
service/general practice hours but is not a replacement for emergency services. 

• Although aimed at minimising attendance at hospital emergency departments, it does not 
replace Ambulance Victoria Ambulance Services are required when a person is experiencing:

• chest pain or chest tightness
• sudden onset of weakness, numbness or paralysis of the face, arm or leg
• breathing difficulties
• unconsciousness
• uncontrollable bleeding
• a sudden collapse or unexplained fall
• unexplained fitting in adults
• injury from a major car accident
• a fall from a great height
• serious assault, including stabbing or shooting
• severe burns, particularly in young children
• infants who are fitting or have an ongoing fever

https://gphn.org.au/wp-content/uploads/files/pdf/Program-Guidelines-After-Hours-Primary-Health-Care-Program-1.pdf
https://www.healthdirect.gov.au/chest-pain
https://www.healthdirect.gov.au/breathing-problems
https://www.healthdirect.gov.au/burns-and-scalds
https://www.healthdirect.gov.au/seizures


The Royal Australian College of General Practitioners (RACGP) has developed a set of 
standards for after-hours and medical deputising services (Standards) to improve the 
quality and safety of health services that provide care outside normal opening hours.

The Standards support after-hours and medical deputising services in identifying and 
addressing any gaps in their systems and processes. Please refer to information on the 
Standards on the RACGP website.

The delivery of after-hours requires innovation, service integration and 
collaboration.

Under the funding guidelines for After Hours, patients cannot be charged fees for 
genuine after hours services 



The Program maintains activities that are outside the scope of the 
Practice Incentive Payment (PIP) scheme or Medicare Benefits 
Schedule (MBS) and supports communities:

• without hospital services
• with a high influx of seasonal holiday makers
• compromised by the loss of key medical personal
• serviced by a limited number of general practices 
• where distance and travel restrictions prohibit ready access to 

care
• seeking information about alternative after hours care services.



How might we see After Hours services being delivered? 
One size does not fit all.
• General Practice is central to the effective delivery of after-hours in a primary care setting.
• Models for after-hours service can include: 

• After hours service with a physical facility – operates only in the after hours period, offering home and 
other visits

• Medical deputizing service – provides general practice service for and on behalf of a patients regular 
practice.

• In reach services – general practices open in the after hours period.
• Outreach services – home visits and residential aged care facilities.
• Telehealth
• Co-location – clinics that provide after hours collocated within a public facility or a pubic hospital near 

of adjacent to its emergency department. 
• Script providers
• Collaboration of GP clinics with central roster system – general practices collectively support after 

hours roster at a nominated after hours site.

A rising need for after hours services to Residential Aged Care Facilities (RACFs) has recently been 
identified.
Proposals that include an outreach service to RACFs or that otherwise address this particular 
need are strongly encouraged.



The Needs Assessment for Gippsland



Gippsland 
PHN 
Priorities 
2022-
2025

https://gphn.org.au/what-we-do/health-planning-research-and-evaluation/population-health/our-priorities/



Gippsland PHN Priorities 2022-2025
Better Health Services

→ Access to care that meets people’s needs
→ Health Workforce
→ Digital Health
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Tender Timeline

Request
For

Tenders

Tenders 
Evaluated

Contract 
Recommendations

Contract 
Negotiations

Service 
Delivery

RFT Opens: 17 Oct 2022
RFT Closes: 11 Nov 2022

November
2022

December
2022

January
2023

From 1 Feb 2023 
to 31 Dec 2023



Procurement Objectives



Procurement Objectives:
• Patient outcomes by working collaboratively with health professionals and 

other services to integrate and facilitate a seamless patient experience;
• Appropriate and timely access to health advice and/or medical care after 

normal business hours;
• Service gaps and improved access to after hours primary health care with 

consideration to vulnerable populations;
• Systems improvements to increase efficiencies and effectiveness to 

support continuity of care across service providers and the patient’s 
regular GP; and

• Consumer awareness of after hours primary health care in their 
community and improvement of patient health literacy on the appropriate 
health service to access in the after hours period.



Planning your tender response



→What will your service delivery proposal look like?

→ Proposed Team Structure?

→ Reporting Requirements

→ How will you structure your budget proposal?

→ Stakeholder Engagement

→ Service Delivery Plan 

→ Risk Matrix

→ Proposed Clinical Governance Framework and Processes

→ Service Promotion



• Gippsland PHN will supply access to the Gippsland 
PHN Tender Toolbox which has supportive 
information across the tender process. 

Further support for your tender planning and 
information



TenderLink





Additional Information 

General tendering enquiries

procurement@gphn.org.au

mailto:procurement@gphn.org.au
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