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•	 Demonstrable impacts of, and evidence 
for, the changes and investments we 
have made.

•	 Population level issues and trends are 
understood and forecast.

•	 Pinpointing of local issues, supported 
by local people, professionals and 
governments. 

•	 Critical issues are advocated for in 
public and private health sectors.

•	 Service improvements are standardised 
and routine.

•	 Clinicians work and act collegially and 
receive support and development.

•	 People in Gippsland possess essential 
knowledge about their health and 
health services.

•	 Facilities, services, infrastructure are 
suitable for purpose, demand and need.

•	 Providers are able to meet the health 
needs of the local population.

•	 Patients own and use their health data.
•	 Primary care providers connect to 

each other, with diagnostics providers, 
community health and with hospitals.

•	 Providers and practitioners use 
collaborative processes and methods to 
enable seamless patient care

•	 Integrated and continuity of care is 
supported by providers and practitioners 
through digital health tools and resources.

•	 Patients use technology and other 
means to improve access to services, 
reduce demand burden and bottlenecks 
within physical / inperson services.

•	 Service delivery funded to address gaps 
in local communities.

•	 Access pressures are reduced, such as 
affordability and transport.

•	 Hard to reach people in Gippsland have 
access to appropriate services.

Our Values
Community centred

Ethical and respectful
Innovative

Accountable
Quality

Health 
Planning

Commissioning
Services

Practice
Support

Systems
Integration

Whole of Gippsland outcomes Whole of Gippsland outcomesWhole of Gippsland outcomesWhole of Gippsland outcomes

Localised outcomes Localised outcomesLocalised outcomesLocalised outcomes

Our purpose
Best health outcomes and 

access to quality care through a 
unified approach to health.

Our vision
A measurably healthier Gippsland.

Gippsland PHN  - a trusted, authoritative and credible source of information, a vehicle for 
collaboration, and strong advocate, essential to local decision-making and capability building.

Our functions

Our strategic objectives

Exceptional 
organisation

Progress our 
priority issues

Strong local 
capability

Borderless 
systems

Access for 
everyone 

everywhere

The most needed health 
issues are understood 
and invested in, using 

local strengths.

People in Gippsland, 
professionals

and providers rapidly
improve ways of

working together.

Transparent communication
and information exchange

among providers and
practitioners

People can access
services easily, especially

where gaps exist
and in hard to

reach locations.

We operate in a financially 
sustainable manner, with 

strong governance and staff 
who are capable, engaged 

and well led.

We will achieve our 
objectives through: Values People Data Advocacy Mobilisation Governance

driving system enhancement


